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TIS Change Management Process
. = /4 g

Process Flow Diagrams
for
Typical Changes

Types 1, 2,3,4, 5

Classification of a Change by Type (Types 1, 2, 3, 4, and 5) will be jointly determined by Bell Atlantic and'Cs.
Checkpoints and information exchanges will be used to effectively manage the Change Request Timelines.
The testing procedures will be reviewed and agreed to based on the complexity of the change.
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Operations Excellence
‘This document is intended Lo supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changcs pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seek full application or enforcement of such
federat or state requircments or provisions. 21
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TIS Change Management Process

Type 5 (TC Originated) Changes

TC

1. Identifies Change
Request (CR) and
sends BA Change
Control (CC)
Manager a fully
documented CR
form.

3. Notified of CR
and associated
Tracking Number.
(Account Manager is
copied.)

BA
Change
Control

2. Creates CR in
Change Control (CC)
DB and obtains CR
Tracking Number.

5. Assesses CR and
updates as
appropriate
(maximum 15
business days).

!

BA
Support
Groups

4. Assess CR and
inform BA CC

Manager of updates.

~Tv, Business Day 1 of BA
@ Assessment

'ljhi.s dqcumenl is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seek full application or enforcement of such
federal or state requirements or provisions.
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TIS Change Management Process

Type 5 (TC Originated) Changes

TC

6. Receive updated
CR. (Account
Manager is copied.)

BA
Change
Control

7. Industry Change
Control Meeting
occurs to establish
common
understanding of
Change Request,
provide preliminary
Bell Atlantic
assessment feedback
and prioritize Type $
CRs.

7a. Bell Atlantic and
TCs seek consensus
to prioritize Type S
(TC Originated) and
Type 4 (Bell Atlantic
Originated) Changes.

8. Updates the CR
based on Change
Review Meeting, as
appropriate.

BA

Support
Groups

6. Receive updated
CR.

Business Day 15 of
u BA Assessment

Operations Excellence
This document is intended to supplement rather than replace any state or federal requirements or pravisions regarding notice of changes, including, without
limitation, changes pursuant o 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seek fuil application or enforcement of such
federal or state requirements or provisions. 23
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Type 5 (TC Originated) Changes

TIS Change Management Process

TC

9. Receive updated
CR. (Account
Manager is copied.)

13. Continue from
process for Type 4
Changes, Step 7 -
Receive CR specs
and implementation
date.

BA
Change
Control

10. Define CR
Requirements.

BA
Support
Groups

9. Receive updated
CR.

t1. Perform impact
analysis and create

specs, as appropriate.

12. BA Internal
Change Control
Meeting occurs to
schedule prioritized
Type 5 CR release
date, based on
impact analysis and
existing CRs.

This document is intended to supplcment rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seek full application or enforcement of such
federal or state requirements or provisions.
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TIS Change Management Process

Type 4 (Bell Atlantic Originated) Changes

TC

BA

2. Creates CR in CC ’ 3. Defines CR
Change DB and obtains CR | Requirements.
Tracking Number.
Control / \
B A 1. Identifies Change )
Request (CR) and 4. Perform impact
sends BA Change analysis and create
Sup port Control (CC) : specifications, as —_>
r Manager a fully appropriate.
G oups documented CR. )

Operations Excellence
'I_'his document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant o 47 C.F R. Sections 51.325-51.335. Bell Atlantic and TCs rescrve the right to seek full application or enforcement of such
federal or state requirements or provisions, 25
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X —— )4 g

Type 4 (Bell Atlantic Originated) Changes

7. Receive CR specs
and implementation

TC 6. Industry Change 6a. Bell Atlantic and date. (Account B
Control Meeting TCs seek consensus Manager is copied.)*
occurs to establish to prioritize Type 5
common » (TC Originated) and
understanding of .Type 4 (Bell Atlantic
CR and solicit s | Originated) Changes.

CLEC feedback.

B A 5. BA Internal
Change Control /
Meeting occurs to

Change prioritize CR and

schedule CR release

Contl‘ 01 date based on impact

analysis and existing

scheduled CRs.
BA
Support
Groups
* Type 5 Changes continue at this step.
———— Oper ations Excellence

This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without

limitation, changes pursuant to 47 C.F.R. Sections $1.325-51.335. Beli Attantic and TCs reserve the right to seek full application or enforcement of such
federal or state requirements or provisions. 26
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Type 4 (Bell Atlantic Originated) Changes

11. Receive updated

8. Assess CR and ’ CR with
provides comments Implementation Date
TC (maximum 15 \ Confirmation and —_—
business days). : Decommission Plans
at least 30/45 days
9. Final TC prior to
Feedl.)ack implementation.
Me?"“gf oc::urs to |\ (Account Manager is
review final spec., SI copied.)
TC testing plans,
B A and confirm impl. 10. Based on
date final TC
Change feedback,
update CR as
Control appropriate.
I11. Receives — —>
Sup p ort ' updated CR.
Groups
Business Day | of TC ; Business Day 15 of a Day Il 0”0/(,45 Day
Assessment TC Assessment j Implementation

Notification

Operations Excellence
‘This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changcs, including, without
limitation, changes pursuant (o 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs rescrve the right to seek full application or enforcement of such
federal or state requirements or provisions. 27
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Type 4 (Bell Atlantic Originated) Changes

12. Development

TC and Testing of CR. 14. Test Suite >
w/Proxy

4 A

BA

Change 13. BA Internal
Verification of Changes.
Control
BA v / v
12. Developm 14. Test Suite
Support and Te;:n:pof?;. ) W/PI”OX()' t >

Groups

Operations Excellence
This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seck full application or enforcement of such

federal or state requircments or provisions.
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TIS Change Management Process
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Type 4 (Bell Atlantic Originated) Changes

TC 15. Upo.n successful

completion of test suite,
Implementation of CR.

BA 16. Close CR
Ch ange and confirm

decommission
timeline.
Control
15. Upon successful 17. Decommission
SllppOI‘ t completion of test suite, outdated functionality.
Implementation of CR.
Groups
q Day 30/45 - ~1>y 30 Days After
u Implementation Day ./ A Implementation

(refers to 12.1) :
Operations Excellence

This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seck full application or enfurccmcn( of such
federal or state requircments or provisions. 29



TIS Change Management Process

Type 3 (Industry Standard) Changes

TC

4. Notified of CR
and provided with
BA draft g
specifications for
change. (Account
Manager is copied.)

BA
Change
Control

1. When the Industry
Standard Draft Specs
are available, the
Change Request (CR)
in Change Control (CC)
DB is created and CR
Tracking Number is
obtained.

/

3. Updates CR with
BA support group
input and draft
specifications, as
appropriate.

/

BA

Support
Groups

2. Provides CR input
and draft
specifications to CC
Manager.

This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without

) }60 days after TCIF

4 draft specs

Operations Excellence

limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seek full application or enforcement of such
federal or state requirements or provisions.
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Type 3 (Industry Standard) Changes

TC

5. Assess CR and
provides comments
(maximum 15
business days).

N

8. Receive updated
CR with
Implementation Date
Confirmation and
Decommission Plans

prior to
implementation.
(Account Manager is
copied.)

6. Final TC
Feedback
Meeting occursto | N\
review final spec.,

TC testing plans, \

B A and confirm impl. 7. Based on
date final TC
Change feedback,
update CR as

Contr Ol appropriate.
Support 8C.Rf{eceives updated _—
Groups

Business Day 1 of TC ¢ Business Day 15 of’ a Day Il of 30/45 Day

Assessment TC Assessment k&4 Implementation

Notification

Operations Excellence
This document is intended to supplement rathcr than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant 1o 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seck full application ot enforcement of such
federal or state requirements or provisions. 31



TIS Change Management Process

Type 3 (Industry Standard) Changes

9. Industry Change 11. Receives

TC Control Meeting updated CR.
occurs to establish : (Account Manager is
common copied.)
understanding of CR.

BA

10. Updates the CR
based on Change
—_—p .
Cha“ge Control Meeting, as
appropriate.
Control PP

BA
Support
Groups

R — ————— — — Op@l‘ ations Excellence
‘This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seek full application or enforcement of such
federal or state requirements or provisions, 32
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Type 3 (Industry Standard) Changes

15. BA Change Notification no
later than 60 days after Industry
Standard final specs (Account
TC : Manager is copied). This
Notification of the CR specific
Interface Testing Plans,
Implementation Dates, and BA
Specs.

BA 12. Updates CR 14. BA Internal
Requirements, as Change Control
Change appropriate Meeting occurs to
C prioritize CR and
Ontl‘ol schedule CR release

date based on impact
analysis and existing

scheduled CRs.
BA \
Suppﬂrt ;zi.";’seirst.‘onns impact

Groups

Operations Excellence

‘This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without

limitation, changes pursuant to 47 C I R. Sections 51.325-51.335. Bell Atlantic and TCs rescrve the right to seck full application or enforcement of such
federal or state requirements or provisions. 33



TIS Change Management Process

Type 3 (Industry Standard) Changes

16. Assess 19. Receives BA Change
CR and Confirmation with Impl.
provides Date Confirmation, >
TC comments Decommission Plans, and
(maximum Final Specs (Account
15 business \ Manager is copied)
days).
17. Final TC
Feedback
Meeting occurs to /
review final spec.,
B A TC testing plans, 18. Based on
and confirm impl. final TC
Change date. — | feedback,
update CR as
Control |
AN

BA
Sllpport . 19. Receives updated CR. >
Groups |

Operations Excellence

This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seck full application or enfoucm«.m of such
federal or state requirements or provisions. 3
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Type 3 (Industry Standard) Changes

20. Development 22. Test Suite » 23. Upon successful completion of
TC and Testing of CR. w/ Proxy, if test suite, Implementation of CR.
available

A

/?

BA

21. BA Internal 24. Close CR.
Change Veriﬁcatir(l): :: Changes. -
Control

/

/
B A v / 23. Upon successful completion of

22. Test Suite _—) test suite, Implementation of CR.
20. Development w/ Proxy, if

Support and Testing of CR. ‘ available
Groups

25. Decommission
outdated version.

 Day 30/45(or higher) -
a Implementation Day

= Operations Excellence
l_‘hl; dqcument is intended to supplement rather than replace any slate or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TCs reserve the right to seek full application or enforcement of such
federal or state requirements or provisions. 35
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TIS Change Management Process

Type 2 (Regulatory) Changes

TC

1. Notifies Change
Control (CC)
Manager of
Regulatory
requirement.

BA
Change
Control

2. Creates Change
Request (CR) in CC
DB and obtains CR —

Tracking Number.

3. Defines CR
requirements.

BA
Support
Groups

1. Notifies Change
Control (CC)
Manager of
Regulatory

requirement.

This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F R Sections 51.325-51.335. Bell Atlantic and TQeserve the right to seek full application or enforcement of such
federal or state requirements o provisions.
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TIS Change Management Process

Type 2 (Regulatory) Changes

6. Industry Change 7. Receive CR specs
TC Control Meeting and implementation
occurs to establish date. (Account
common Manager is copied.)
understanding of CR.
BA 5. BA Internal
Change Control
Change Meeting occurs to
schedule CR release
Contl‘ 0] date based on impact
analysis and existing
scheduled CRs.
BA 4. Performs impact
analysis and creates >
Sup p ort specifications, as
Groups appropriate.
T — 0per ations Excellence

'l_‘hi_s dqcumenl is intended to supplement rather than replace any statc o1 federal requirements or provisions regarding notice of changes, including, without
| imitation, changes pursuant to 47 C.I.R. Sections 51.325-51.335. Bell Atlantic and T@escrve the right 1o scek full application or enforcement of such
federal or state requirements or provisions. 37
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TIS Change Management Process

Type 2 (Regulatory) Changes

8. Assess CR and L1. Receive updated :
provides comments CR with
TC (maximum 15 \ Implementation Date | —————P
business days). Confirmation and
Decommission Plans
9. Final TC at least 30/45 days
Feedback prior to
Meeting occursto | N\ implementation.
review final spec., \ (Account Manager is
_ TC testing plans, ‘ copied.)
B A and confirm impl. 10. Based on
date. final TC
Change feedback,
update CR as
Control appropriate.

BA
11. Receives

Support : ' updated CR. -

Groups

Operations Excellence

'l_‘hifs document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TGeserve the right to seck full application of enforcement of such
federal or state requirements or provisions. 38
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TIS Change Management Process

Type 2 (Regulatory) Changes

TC

12. Development

14. Test Suite

15. Upon successful

BA

BA

and Testing of CR. w/Proxy completion of test
suite,
A A Implementation of
CR.
BA | 16. Close CR.
13. Interna
Change Verification of Changes.
Control /
v / v /
12. Development 14. Test Suite 15. Upon successful
Suppor t and Testing of CR. w/Proxy completion of test suite,

Groups

Implementation of CR
and Decommission of
outdated functionality

This document is intcnded to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant g0 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and T@sserve the right to seck full application or enforcement of such
federal or state requirements or provisions.
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TIS Change Management Process

Type 1 (Emergency Maintenance) Changes to Bell Atlantic Systems

1. Identifies
emergency
maintenance Change 3. Performs impact

TC Request (CR) and analysis and
contacts the BA Help determines work-
Desk with the around, if any.
pertinent
information. ?

Change

Control

2. BA Help Desk
BA ; documents the problem
Su t 1. Identifies and acts as the interface to V
or emergency other BA su roups, )

G pp maintenance Change including szg:aige P _— |3+ Performs impact —_—

Request (CR) and analysis and
roups notifies BA CC Control Manager. determines work-
Manager. —p | around, ifany.
e — e OPBI' ations Excellence

'fhi_s dq cument is intended to supplement rather than replace any stale or federal requircments or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TGeserve the right to seek full application or enforcement of such
federal or slate requircments or provisions. 40
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TIS Change Management Process

Type 1 (Emergency Maintenance) Changes to Bell Atlantic Systems

TC

4. Receive initial
feedback on reported
problem and
finalized work-
around.

7. BA Change Impl.
Notification of
updated CR and
implementation date.
(Account manager is
copied.)

BA
Change

5. BA Internal
Change Control
Meeting occurs to
define requirements

/

6. Creates Change
Request (CR) in CC
DB and obtains CR
Tracking Number.

Control

and schedule CR
release date.

4. Receive initial
feedback on reported >

problem and
finalized work-
around.

BA
Support
Groups

Operations Excellence
This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F R. Sections 51.325-51 335. Bell Atlantic and TGsserve the right to seck full application or enforcement of such

federal or state requircments or provisions.
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Type 1 (Emergency Maintenance) Changes to Bell Atlantic Systems

TIS Change Management Process

11. BA Change

8. Assess CR and Confirmation of
provides comments. Testing Date and
TC Implementation _—)

Date. Final specs are
also provided.

9. Final TC (Account Manager is
Feedback copied.)

Meeting occursto | \

review final spec.,
TC testing plans, \

BA and confirm impl. 10. Based on
date. final TC
Change feedback,
update CR as
Contl‘ 0] appropriate.

BA
Support — |
Groups

: : Operations Excellence
1_‘h|§ dqcumenl is intended 1o supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant 10 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TGeserve the right to seek full application or enforcement of such
federal or state requirements or provisions. 42
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Type 1 (Emergency Maintenance) Changes to Bell Atlantic Systems

TC 14. Test Suite

BA | /

13. BA Internal
Change Verification of Changes. 16. Close CR.

Control

BA » Ly N/

12. Development 14. Test Suite 15. Upon successful
Sllppor t and Testing of CR. w/ Proxy ———» | completion of test suite,
Implementation of Change
Gl‘ Ollps .| Request and Decommission of
_ outdated functionality.

Operations Excellence
l'hn_s dqcumenl is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Auantic and TGeserve the right to seck full application or enforcement of such
federal or state requirements or provisions. 43
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TIS Change Management Process

Type 1 (Emergency Maintenance) Changes to TC Systems

TC

1. Identifies
emergency
maintenance Change
Request and contacts
the BA Help Desk
with the pertinent
information. .

3. Performs impact
analysis and
determines work-

around, if any. \

BA
Change
Control

BA
Support
Groups

1. Identifies
emergency
maintenance Change
Request and notifies
BA Change Control
Manager.

2. BA Help Desk acts as
the interface to other
BA support groups,
including BA Change
Control Manager
feedback on reported
problem and finalized
work-around.

v

3. Performs impact

—» analysis and
determines work-

» around, if any.

This document is intended to supplement rather than replace any statc or federal requirements or provisions regarding notice of changes, including, without

Operations Excellence

limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and T@sscrve the right to seck full application or cnforcc_:mcm of such
federal or state requircments or provisions.
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TIS Change Management Process

Type 1 (Emergency Maintenance) Changes to TC Systems

: 5. Determines fix 7. Development and 8. Implementation 9. Carrier-to-
T C and implementation Testing of CR. ——3p | of Change Request ———3p| Carrier Test
' date for change. and Decommission (if necessary)
outdated
functionality.

N
B A 6. TC Change

Confirmation of

Testing Date and
Change lmp‘lerien?;tion
Control o

/

BA 4. Receive initial
feedback on reported

Support problem and
finalized work-

Groups around.

L4
E————— e ——  ——— —— ——— — — ] Oper ations Excellence
This document is intended to supplement rather than replace any state or federal requirements or provisions regarding notice of changes, including, without
limitation, changes pursuant to 47 C.F.R. Sections 51.325-51.335. Bell Atlantic and TGeserve the right to seek full application or enforcement of such
federal or state requirements or provisions. 45



